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I. PROJECT JUSTIFICATION
I.1. Brief situation analysis and assessment
Viet Nam has been making great efforts to achieve rapid and sustainable development with the objective of transforming the country into an industrialized and modernized country by 2020. The year 2006 marked the completion of 20 years of doi moi reforms. The doi moi process has refined the relationship between the state and individuals, markets and firms. Viet Nam’s accession to the World Trade Organization (WTO) and hosting of the Asia-Pacific Economic Cooperation (APEC) Summit in 2006 marked a spectacular re-emergence of the nation on the international scene and a big leap of the country in the economic integration path. 
At the current rates of growth and in the context of WTO membership, Viet Nam is expected to access middle income status at the end of the current 10-year National Development Strategy in 2010. This is an important milestone in Viet Nam’s development. However, the challenges related to transition from lower-middle to middle income country status, transition from an agrarian to industrialization-, service-based and knowledge economy, transition to democratic citizenship, ensuring social cohesion and environmental sustainability are even greater. Among the key policy challenges that the country must address are
:

· Economic change: Growth challenges
Many countries have moved from ‘lower’ to ‘lower middle’ income but only a few (<3%) to ‘middle income’ or above and stayed there. Therefore, sustaining growth will be one of the biggest challenges in economic sphere. Moreover, there exist challenges in building economic institutions, particularly in financial sector, fiscal and monetary policy, exchange rate management, tax code and compliance, commercial and bankruptcy law, transparency and corporate governance. In the time of Viet Nam’s reintegration into the international economy, it is imperative but challenging to increase international competitiveness and find a role in today’s highly concentrated and vertically integrated global business systems. Joining the knowledge economy would also pose challenges for radical improvements in education, training, research, technology policies.
· Social change: Challenges to social cohesion 
The massive movement of people from rural to urban areas and from self to wage employment will be a thorny question for development policy options and measures in the next decade. The increasing economic inequality across social classes, regions, ethnic groups, and urban and rural areas as well as the unequal access to basic services and the commercialization of education and health is challenging the social cohesion in Viet Nam. Gender inequality is also underpinning the country’s economic growth and social reproduction models. As Viet Nam’s population is still growing at a relatively high rate, the young population, in the next ten years, will have to face with fierce competition for educational and employment opportunities, which will add to the list of challenges for social development. Besides, HIV/AIDS and stigma and discrimination against people living with HIV/AIDS (PLWHA) are also major threats to social cohesion.

· Political change: Challenges of transition to democratic citizenship
Political changes in the new era of integration will pose challenges to the Government of Viet Nam (GOVN) in (i) building efficient and transparent institutions that deliver services expected by the population, (ii) ensuring equal rights in citizenship, (iii) moving to the rule of law adjudicated by independent courts, and (iv) controlling corruption and achieving a clearer separation of the public and private sectors. Besides, there also exists a challenge for both the political system and the Government to maintain political stability while building representative institutions and increasing and diversifying forms of participation, including creating the space for citizens to organize outside of the structures of the state.
· Climate change: Environmental Challenges
Climate change in the globe in general and in Viet Nam in particular is causing severe negative impacts on the life and livelihoods of the population as a whole and particularly of the poor. Natural disasters have been increasing in number and claiming more and more lives and livelihoods of thousands of people in susceptible regions. However, activities that do harm to the environment and thus lead to climate change are continuing in Viet Nam. Increasingly intensive production is straining the agro-ecological systems whilst urban and industrial pollution is damaging the atmosphere and imposing massive costs on society, especially the poor. Energy and minerals are being exploited in an unsustained manner, suffering from the “voracity effect”. “The world has less than a decade to change course” in dealing with global warming
 and so does Viet Nam. The climate change challenge for VN is primarily adaptation, and then increasingly looking into mitigation given the emission trend. Beyond climate change, there is an overall sustainability challenge related to the excessive use of natural resources and the lack of environment protection. Identifying policy options and measures to address these issues as well as finding the way to involve citizens, and particularly the poor people, in management of natural resources (including forests) are great challenges for GOVN in the period 2011-2020. 
The challenges listed above tell partly about the comprehensiveness and complexity required for the next ten-year Socio-Economic Development Strategy (SEDS) 2011-2020 as the document will need to define, within the changing world political and economic landscape, key Viet Nam’s strengths, weaknesses, opportunities and threats, and based on these, define feasible strategic development vision and goals, policy options and measures to achieve the goals. Furthermore, it is necessary to build a strong consensus among stakeholders around these goals, policy options and measures. 

The current ten-year Socio-Economic Development Strategy 2001-2010 was prepared on relatively solid scientific research foundations and through a more open and participatory process than in the past. Although ten-year Strategies had largely been intra-Party affairs, GOVN and the Communist Party, in the formulation process of the current SEDS, was eager to broaden participation in the process and to incorporate rigorous policy analysis from within and outside of Government agencies and institutes. UNDP, under project VIE/99/002, introduced international experience and best practice into the SEDS preparation process, and supported open and participatory policy consultations and discussions. The trend towards open and participatory policy formulation has continued on a steep curve as evidenced by the process of preparation of the Comprehensive Poverty Reduction and Growth Strategy (CPRGS) (which was Viet Nam’s Poverty Reduction Strategy Paper), five-year Socio-Economic Development Plan (SEDP) 2006-2010, the reports and resolutions of the 10th Congress of the Vietnamese Communist Party and the Review of 20 Years of Doi Moi. Continuing the trend and responding to the GOVN’s request, this project is proposed to support the evidence-, best international knowledge-based and participatory formulation of the SEDS 2011-2020.

The SEDS 2011-2020, like all the preceding ten-year Socio-Economic Development Strategies, serves as the highest-level national development document of Viet Nam. It provides the strategic vision, goals and directions for the country’s development in ten years and even beyond. It will be used to guide the formulation of five-year socio-economic development plans which translate the general goals and directions stated in SEDS into concrete programmes and activities to achieve such goals. 

SEDS is firstly prepared by the Government to be then submitted to the National Assembly and the Central Party Committee for consultation and approval. SEDS 2011-2020 will be formulated from 2008 to early 2010 and submitted to the National Assembly and the Party in late 2010. During the formulation process, there will be frequent communication between the Government and the Party for consultation. 
I.2. Relevant government policies, strategies, plans, and programmes

The Xth Party Congress in April 2006 (i) reviewed 20 years of doi moi, (ii) evaluated the implementation of IXth Party Congress’ Resolution on socio-economic development directions and tasks in the five years 2001-2005, and (iii) put forward the directions and tasks for the next five years 2006 – 2010 in order to successfully accomplish the ten-year Socio-Economic Development Strategy 2001- 2010 and lay a solid ground for the country to transform into a modern industrialized nation by 2020. The Party agreed on preparing the main directions for the ten-year Development Strategy 2011 – 2020 to be submitted to the XIth Party Congress in 2011 for approval. 
The Government started the process of formulating the ten-year National Development Strategy 2011-2020 in 2007. On 17 July 2007, the Prime Minister issued Official Note No. 950/TTg – DP on reviewing and adjusting regional master plans in which MPI was assigned to lead the formulation of National Development Strategy to 2020 in close cooperation with relevant ministries, sectors and local authorities. 

Official Notice No. 245/TB-VPCP dated 20 November 2007 announces the Prime Minister’s decisions that (i) the Party’s Affairs Committee of the Government will be in charge of organizing and directing the formulation of National Development Strategy 2011-2020 and five-year Socio-Economic Development Plan 2011-2015 to submit to the Politburo and Central Party Committee; and (ii) the proposal for establishment of the Sub Committee for SEDS Formulation [under the Central Party Committee] is basically endorsed and to be finalized to submit to the Politburo for approval.
Decision 134-QD-TW dated 4 February 2008 by the Party Central Committee provides the Party’s decisions: 

(i) Sub Committee on reviewing the implementation of SEDS 2001 – 2010 and formulating SEDS 2011 – 2020 will be established. The Sub Committee will also be in charge of preparing five-year Socio-Economic Report 2011-2015 to submit to the XIth Party Congress. The Sub Committee is to be headed by the Prime Minister and includes 47 members who are at ministerial level. 
(ii) Under the Sub Committee, there will be a Standing Team led by the Prime Minister, deputised by the Permanent Deputy Prime Minister, and staffed by other Deputies, Minister of Planning and Investment, and Minister – Chairman of Office of Government. 
(iii) The Sub Committee can set up working groups to assist the Committee in conducting research/studies on relevant topics/themes. The Standing Team can recommend the staffing of working groups to the Party Secretary Committee for approval. 
A Working Group is being set up in MPI to support the Sub Committee. The Group is to be headed by the Minister of Planning and Investment. 

Some Sectoral Development Strategies to 2020 have been approved by the Prime Minister including Viet Nam Forestry Development Strategy 2006 – 2020, Viet Nam Transportation Development Strategy towards 2020, National Strategy for Water Resource to 2020, etc. (See Annex 1 for detailed list of approved Sectoral Development Strategies). 

I.3. Lessons learned from previous cooperation

UNDP, in 1999, provided assistance to the Government of Vietnam in preparation of a Socio-Economic Strategy for 2001-2010 through project VIE/99/002/B/01/99 (VIE/99/002). Although lasting for only one year, the project achieved great success. The success was first and foremost attributed to the strong leadership and ownership of the Government as well as the high level of importance attached to the project by both the Government and UNDP throughout the Strategy preparation process. Furthermore, it was evident that the success very much counted on the Government-led research and high-level consultation process which contributed to the quality of the final Strategy document.
The project VIE/99/002 has supported a series of research and consultations among key policy makers, academicians and international community on the topics and results of the research. This, on the one hand, has contributed to building national consensus around key areas of the Strategy. On the other hand, it was recognized by the project’s stakeholders that the more open and wider (in terms of both scope and content) (i) policy dialogues among senior policy makers from Government and Party and national researchers and (ii) consultations with the public and international ODA community in various stages of the Strategy development process through more innovative means could have helped bring about and/or concretize more break-through ideas, much richer different views and contributions on strategic development priorities and options for the Strategy.  At the same time, such wider consultations could have helped a stronger consensus among the stakeholders in setting and implementation of the Strategy toward achieving the country’s strategic goals. 
The project VIE/99/002 results would have been richer if more efforts, complementarily to the research, could have been made in sharing best international development experience and knowledge in the form of seminars, debates, round tables and brainstorming sessions, etc. with the participation of the world-leading and top Vietnamese think tanks, researchers and policy makers. 

The project VIE/99/002’s results would have been even greater if better quality international expertise had been secured and utilized. The workload in mobilizing, managing, coordinating, and assuring work quality of a large number of individual consultants involved in research/studies as well as in ensuring “technology”/”capacity” transfer from the consultants to DSI/GOVN staff could have been less and the international expertise service could have been utilized more efficiently if long-term contracts with the world leading research institutes could be made. Furthermore, such long-term contracts with those leading institutes would help (i) increasing substantially the possibility for mobilizing better quality international experts with institutional backstopping, and (ii) nurturing the long-term partnerships between GOVN institutions including the agency assigned to take the lead in SEDS formulation as well as UNDP with these international institutes for other and future work.  

Last, but not least, it was recognized that a Steering Committee or Advisory Group comprising of top national think-tanks/researchers and senior officials/policy makers from government agencies, Party organizations, and national research institutions
, if established as both a body guiding the SEDS formulation process and the target ‘beneficiary’/user group of TA support, would have helped to more effectively coordinate and conduct research/studies as well as reflect research results into the Strategy. 
I.4. Development cooperation with other donors in related sector(s)

When formulating the previous ten-year SEDS 2001 - 2010, Viet Nam received significant support from the donor community. In parallel and/or together with UNDP, other donors including some other UN agencies (UNIDO, UNICEF, UNFPA, FAO, and ILO), ADB, IMF, WB, JICA, SIDA, etc. provided technical and/or financial assistance to the Government. For example, UNDP and UNIDO in cooperation with the Governments of Sweden, Japan and Korea provided assistance to help the Government of Viet Nam to formulate, implement and monitor a medium-term industrial strategy through project VIE/95/058. JICA funded the study on Economic Development Policy in the Transition Towards a Market-oriented Economy in Viet Nam, focusing on agriculture and rural development, industrial development, fiscal and monetary policies, and SOE reform. The Canadian government financed “Science, Technology and Innovation Policy Review of Viet Nam” project starting in 1998. 
The formulation of the ten-year SEDS 2011 – 2020, similarly, is being/will be supported by a wide range of development partners. Many ministries and sectors are in the process of preparing their sectoral development strategies to 2020 with support from different donors active in respective sectors. Apart from UNDP, several donors such as WB, DFID, JICA, IUCN, etc. have been approached by some GOVN agencies to request for their support to the formulation of the coming ten-year SEDS 2011 – 2020. On the one hand, the comprehensive and complex nature of SEDS and related needs of GOVN for support (including for receiving different views and recommendations of different development partners on development/ policy options for Viet Nam) would inevitably lead to a large number of support from different international partners. On the other hand, this would also lead to the needs for a strong coordination. Within the framework of the GOVN-owned and -led process of formulation of SEDS, this project will closely cooperate with other international development partners and contribute to effective coordination of international partners’ assistance to the SEDS formulation process. The coordination and cooperation of international community support for SEDS within such framework will be realized through concrete mechanism and division of labor led- and to be decided by the Government with support from this project. 
Within the UN system, there have been and will be projects complementary to this support. UNDP-supported project “Assistance to the 20 year Review of Doi Moi in Viet Nam” both provide new value-added research on Doi Moi, transtition and related policy options and strengthen national capacity (mainly for VASS) on research management, applied policy research and policy advocacy. The research pieces conducted within the framework of this project could contribute to the review of SEDS 2001-2010 implementation as well. The “Support for Effective Policy Making through the Development of Evidence-based Research” project in VASS will also emphasize the use of evidence in policy-relevant research; and the proposed UNDP supported project “Strengthening sustainable development and climate planning” with its focus on mainstreaming Climate Change elements into SEDP will certainly complement this project by offering the support on Environmental Sustainability dimensions to the NSEDS formulation process.. Under the UNDP-supported “Capacity Development for Economic Diplomacy and Business” project with MOFA the Viet Nam Executive Leadership Programme and research will be conducted and could also make contributions to the formulation of SEDS. It also helps facilitate the formation of knowledge networks in support of policy research and analysis that could be well complementary to the activities supported by this project. Under the UNDP supported project “Support for Public Financial Policy Analysis” with MOF, activities on strengthening policy analysis capacity and development of forecasting systems (for MOF) as well as studies on major strategic public finance policy topics are/will be conducted; the close coordination between this proposed project and the project with MOF will be maintained, especially on policy research/studies and development the forecasting systems.
In summary, the National SEDS with its comprehensive and cross-sectoral nature will require wide ranges of inputs from various Government agencies works including on sectoral strategies and with support from donors and UN agencies. The project is designed (i) as complementary to other works of Government, donor and UN agencies, with its focus on bringing relevant  international perspectives, knowledge and experience to the national SEDS development process and (ii) with its intended support to the consultative and participatory SEDS development process, to help creating mechanisms that would aim to enhance the synergies between, and maximize the contributions of the results of, other donor and UN projects
 to the SEDS development process.
I.5. Comparative advantages of UNDP

UNDP has long been considered a trusted partner of the Government in providing technical assistance to policy development and policy advice. In the process of formulating SEDS 2011-2020, the Government regards UNDP as an appropriate partner for UNDP’s neutrality and objectivity in policy and strategy matters. UNDP adheres to the principle of government ownership of national development policy and the national execution of UNDP-support TA to ensure the ownership of the TA and related results, and that TA would meet the Government’s needs for developing and implementing its own policies, plans and priorities. 

Furthermore, UNDP has good past experience in supporting the preparation of the previous ten-year SEDS (2001-2010) and extensive experience in assisting GOVN in strategic policy areas such as the 20 Year Review of Doi Moi, public financial policy analysis, economic diplomacy. UNDP enjoys the close and trustful working relationship with many government agencies and research institutes involved in the SEDS formulation.
UNDP has demonstrated the strong commitment to supporting Viet Nam to get access to international expertise and experience in a demand-driven/need-based manner. With its core competency on capacity building, UNDP can play a catalyst role in developing government capacity in development vision and strategy formulation. UNDP also is well positioned to facilitate the debates/dialogues between GOVN and international community on, and provide support to GOVN in coordinating the international support to, the process of formulation of SEDS.  
I.6. Statement of problems/issues to be addressed by the project

The following groups of issues/challenges have been identified through a series of consultation meetings between relevant GOVN agencies and UNDP for the project to address over the period of three years from 2008 to 2010: 

a. Needs for an increasing access to the relevant good quality international knowledge, expertise and experience and the appropriate projection and modeling tools to help define feasible, evidence-based strategic development visions and break-through options/measures for SEDS 2011-2020. 
The key challenges in setting attainable, but ambitious, goals of sustaining high economic growth from lower-middle to middle income country status, ensuring social development, transition to democratic citizenship, social cohesion and environmental sustainability, as well as choosing most feasible options and measures to attain these goals are the thorough and deep understanding of: (i) the dynamics of the world economy which Viet Nam’s economy is integrated in, both globally and regionally; (ii) the strengths, weaknesses, threats and opportunities (SWOT) which Viet Nam has; (iii) experience, both success and failure, of other countries in maximizing their strengths, minimizing the weaknesses and threats, and seizing the opportunities. While there are a number of studies/research pieces having been/being conducted by national researchers (as mentioned in I.2 above), what needed are (i) the international knowledge and experience that complement the national research/studies (and provide different views and perspectives) in supporting the SEDS formulation, (ii) appropriate tools and related know-hows for modeling and projection of socio-economic development as well as advanced methods and skills for enhancing quality of national research/studies to ensure that these could meet the requirements for comprehensiveness, complexity and high quality of inputs to the long-term development strategy. The project will focus on (i) providing international knowledge and expertise in the forms of high quality research and studies by international research institutions on defined topics as well as peer reviews of strategic options/drafts of SEDS by, and high quality policy debates, roundtables and seminars with participation of, world-leading experts; (ii) transferring socio-economic development projection and modeling tools and related know-hows/technical backstopping to ensure good quality of the national research; (iii) sharing international experience and practices in forms of analytical papers, seminars/roundtables/exchange visits of the knowledgeable experts. (See more details in Annex 2
)   
b. Mobilization of public contribution to and building of national consensus on strategic goals, break-through options and measures of SEDS 2011-2020.
The formulation process of SEDS in Viet Nam so far has remained rather limited within the policy maker and scholar circles. GOVN has the ambition to ‘renovate’ the SEDS formulation process, in terms of attaining high and meaningful levels of public participation in and contribution to the SEDS, for ensuring both national ‘wisdoms’ captured in and consensus built on SEDS. Despite some past and on-going efforts as mentioned in I.3 above, mobilizing wide and meaningful public participation in, contributions to and building national consensus on SEDS remain a big challenge.. Needs have been identified in enhancing the skills for organizing and facilitating public policy debates/discussions/consultations; developing and putting into practice appropriate and innovative mechanisms for meaningful public participation and consultation in various stages of SEDS formulation as well as for ensuring SEDS effectively capture the national “wisdoms” and building national consensus on SEDS.
c. Coordination and management of a large number of studies/research and other inputs supported by different partners to the SEDS formulation process. 
Mechanisms need to be developed and skills are to be enhanced for managing and coordinating the research/studies conducted by different national research/GOVN institutions, inputs/studies supported by various international partners, to ensure the effective mobilization and utilization of the inputs to SEDS.           
II. PROJECT OVERVIEW 
The overall objective of this project is to contribute to the formulation of the National Development Strategy (2011-2020) and realisation of the United Nations One Plan-I’s Outcome 1 “Social and economic development policies, plans and laws support equitable and inclusive growth and conform to the values and goals of the Millennium Declaration and other relevant international agreements and conventions”. It will directly contribute to the One Plan-I’s Output 1.9 “Understanding of challenges improved and policy options identified to respond to socioeconomic impacts of globalization and integration, and more equitable distribution of the benefits from participation in international economy promoted”.
The project has the following outputs and groups of activities. 
Output 1. SEDS 2011-2020 developed based on sound evidence and best international experience and knowledge

Group of Activities 1.1. Define visions and key break-through policy options of the SEDS 2011-2020 

The group of activities comprises three major sub-groups, namely (i) assist the MPI Working Group
 in defining needs for international knowledge, expertise and experience (i.e. a detailed list of topics and TORs for research/studies and consultations with the national think tanks and international experts); (ii) plan and organize a series of brainstorming sessions, focused policy discussions/consultation meetings of MPI Working Group/SEDS Sub Committee
 with national think tanks, world-leading research institutions/experts (both in-country and overseas) and peer reviews of strategic options/drafts of SEDS by world-leading experts, and (iii) hold briefing sessions for the Sub Committee on the results of consultations/focused discussions with international partners, public consultations, and studies/research and peer reviews of strategic options/drafts of SEDS by world-leading experts to ensure that the results would be contributing to the SEDS formulation. 
The key output target of this group of activities is the visions/goals and key break-through policy areas/options/measures of SEDS 2011-2020 identified by the MPI Working Group/SEDS Sub Committee. Another important output target of this group of activities comprises of (i) the MPI Working Group/ SEDS Sub-Committee identified list of need-based topics for research/studies and consultations with the national think tanks and international experts, and (ii) related implementation plan/mechanisms/arrangements, which will serve as the ‘comprehensive plan/framework’ for SEDS Sub-Committee/MPI Working Group to mobilize and coordinate all possible external supports to SEDS formulation. Furthermore, meetings of Sub-Committee/Working Group with international experts will also be organized to expose the Sub-Committee/Working Group members to international best practices and knowledge in strategy formulation.
Group of Activities 1.2. Develop and implement a detailed research plan to support defining evidence-based prioritized goals and break-through policy options and measures of SEDS 2011- 2020
This group of activities aims to supplement the group of activities 1.1. through studying areas/topics that need more critical information and deeper analysis for MPI Working Group to explore more solid/in-depth policy ideas/options/measures. It consists of two main parts, (i) work out a detailed research plan based on the above-mentioned identified list of need-based topics for research/studies and (ii) conduct planned research and studies. 
The plan will include (i) stock-taking of past and on-going relevant research/analytical work, (ii) identified detailed topics, scopes and contents for new research as well as possible partners and best ways for conducting the new research, (iii) implementation schedule of the research work, (iv) schedule of debates on, dissemination and publications of the research results, (v) responsibilities and mechanisms for quality control and ensuring the use of the research results for identification of prioritized and/or break-through policy options and measures, including for mobilizing and coordinating all external supports to the SEDS-related research/studies. As the needs for and thus the need-based research/study topics will be regularly updated/refined by Working Group/Sub Committee, the plan will also include mechanisms for updating/refining the research topics/areas/contents and the plan itself.
The research/studies will be conducted based on the list of identified topics and contents for new research/above-mentioned research plan. The initial list of topics/ideas is attached as Annex 2 of this Detailed Project Outline (DPO) to guide and facilitate the commencement of research work. The related activities include: developing detailed TORs and identifying the most suitable international research institutions/sub-contractors for conducting the studies/research; working with the selected institutions to further refining the study/research topics, scopes, contents, expected results, methodologies, time-frame, etc.; developing and implementing the research monitoring/quality assurance and coordination plan/mechanisms (taking into account the current mechanisms of the project’s Implementing Partner (IP)). The output (targets) of this group of activities will be a number of the study/research papers that would meet the time frame and quality criteria/requirements of the Sub Committee/ Working Group/IP.  
Under this group of activities, there will also be activities to help improve capacity of IP in research management and coordination through provision of possible training, technique/know-how transfer and learning-by-doing
.
Group of Activities 1.3. Debate, discuss, publish and disseminate research results widely 

This group of activities closely links with group of activities 1.2. above and will be based on the research plan to be developed under the group of activities 1.1. The activities include: (i) conducting a series of debates/focused discussions/seminars on the results of the research/studies among a wide range of stakeholders, aiming at assessing the quality and relevance of the findings and recommendations, obtaining deeper understandings of and feedbacks to the findings and recommendations and defining possible usages of these for SEDS formulation, another aim of the series will also be to contribute to the consensus among a wide range of stakeholders on the visions/goals and key break-through policy options and measures of SEDS 2011-2020; (ii) publish and disseminate widely the final research/study papers and results of debates, including through mass-media. 
Besides the major activities focusing on organizing discussions, debates, consultation workshops with diverse stakeholders and briefings to Sub Committee on results of research/studies as well as printing and disseminating research papers, this group of activities also helps improve capacity of IP in knowledge management as well as facilitating and coordinating policy debates/discussions/advocacy through provision of possible training and technique/know-how transfer. 
Output 2. SEDS 2011-2020 formulated in a participatory and consultative manner
Group of Activities 2.1. Develop mechanisms for wide and meaningful participation and consultation in SEDS 2011-2020 formulation
This group of activities is to help (i) MPI Working Group/Sub-Committee to define the scope, and MPI to develop feasible plan and establish effective/innovative mechanisms for mobilizing the wide, meaningful, and gender-sensitive participation and consultation with the public (including identifying the constituencies that will participate and the specific role that they will play) in the formulation process of SEDS 2011-2020
 based on best international and national practices, lessons learned/experience as well as existing mechanisms, and (ii) find ways to institutionalize these for following SEDS formulation. The public participation and consultation plan and mechanisms will also serve as the framework for mobilization and coordination of the supports from international community on this in the formulation process of SEDS 2011-2020.  
Group of Activities 2.2. Organize wide public consultation on SEDS 2011-2020
This group of activities is to support MPI Working Group for: (i) implementing the participation and consultation plan developed in group of activities 2.1 (including providing operational support to organization of major consultation workshops at national, regional and local levels, in collaboration and coordination with other partners such as  donors, NGOs, CSOs), (ii) transferring technology to MPI’s staff in facilitating, managing and coordinating SEDS consultation process and in ensuring the maximum use of the feedbacks/inputs obtained through public consultations in SEDS formulation, (iii) training media staff to cover SEDS formulation and making use of media as a channel for mobilization of public opinions. Gender perspective will be paid due attention to when implementing this group of activities.  
The aim of the activities under this output is to involve the meaningful participation and consultation of wide and gender-balanced ranges of stakeholders in SEDS 2011-2020 formulation process, and the different stakeholders’ views/national ‘wisdoms’ captured in (and thus consensus built on) SEDS. 
Annex 3 provides Result and Resources framework of the project.
III. INDICATIVE BUDGET STRUCTURE 
Total budget: USD 1,998,400
of which: 
TRAC: USD 1,000,000

One Plan Fund: USD 998,400

Budget allocation by year: 

2008: USD 588,800

2009: USD 969,800

2010: USD 439,800
The indicative detailed budget allocation is provided in Annex 4. 
IV. PROJECT IMPLEMENTATION APPROACH AND STRATEGY
IV.1. Approach
The project will adhere to the following approaches and principles during its life span.  

a. Bring need-based, value-added international perspectives, expertise, knowledge and experience to the nationally owned process of SEDS formulation: Based on the needs identified by MPI Working Group/Sub-Committee the project will provide support for  Working Group/Sub-Committee to access the good quality international knowledge and experience, international views and perspectives that complement (rather than providing support for national research institutions for conducting) national research/studies in support of SEDS formulation.
b. Promote significant improvements in practical application of participatory and consultative approach in all stages of SEDS formulation process: The project will support the realisation of GOVN’s ambition to ‘renovate’ the SEDS formulation process, in terms of attaining high and meaningful levels of public participation in and contribution to the SEDS, and thus build high consensus around SEDS. The project will facilitate and support the development, establishment and practical application of nationally owned feasible mechanisms for active involvement of wide ranges of players from government agencies, research institutes, people-elected bodies, mass and grassroots organizations, private sector, as well as domestic and international NGOs, donor community in all stages of SEDS preparation. Such mechanisms include innovative forms of meaningful consultations with wide ranges of stakeholders for obtaining their different views/perspectives/inputs as well as for ensuring such views/perspectives and inputs would be captured/used in SEDS formulation.
c. Given the comprehensive and complex nature of SEDS, the large number of national stakeholders (in different sectors and levels) involved in the process as well as numerous support from different international partners, as mentioned above, the coordination in SEDS formulation is seen as a big challenge. Within the framework of the GOVN-owned and led process of formulation of SEDS, this project will closely cooperate with other international development partners and contribute to effective coordination of international partners’ assistance to the SEDS formulation process. Namely, this project will (i) provide support requested/based on needs identified by the Working Group/Sub Committee and comparative advantages of UNDP; (ii) provide support to Working Group/Sub Committee to identify the needs for, and develop a comprehensive plan (that could serve as the framework for coordination of external support for SEDS formulation process) and related mechanisms for mobilisation of, coordinated external support to (both on research/studies and consultations needed for) SEDS formulation; (iii) offer itself (with the project’s implementation/management and coordination arrangements led by the Working Group/Sub Committee and designed on the basis of the GOVN-owned SEDS coordination mechanisms with Working Group/Sub Committee being in charge of overall coordination of the work of different national partners in the SEDS formulation process) as a mechanism for coordination of external support to SEDS formulation. More details are provided in sections V and VI below.
d. Apply “not to re-invent the wheel” principle. Given the large number of relevant research/ studies that have been, or planned to be, conducted, the project will stock-take and build on results of these research/ studies and analytical work conducted by the Communist Party, National Assembly, GOVN, research institutes and universities, mass organizations, donors and NGOs. The project will also take stock of and build on existing mechanisms for involvement and coordination of different stakeholders in the process of SEDS formulation. It will also work closely with and build on results of other relevant past and on-going UN/DP and international organization-supported capacity development work (including the projects listed in I.4 above and other UN/DP-supported projects with MPI). Research results of such projects, as relevant to the formulation of SEDS 2011-2020, will be coordinated and communicated to SEDS Sub Committee/ MPI Working Group through mechanisms to be set up with support of this project. 
e. Mainstream capacity development approach. Capacity building for GOVN in formulating long-term strategy is an inherent focus of this project. A cross-cutting issue, capacity building elements will be mainstreamed/incorporated in all groups of project activities. Specifically, the project will provide capacity strengthening support, through opportunities for training, technique/know-how transfer and learning by doing with technical backstopping of the international institutions/experts for enhancing skills of MPI staff in (i) managing and coordinating the research/studies, (ii) organizing, coordinating and facilitating policy debates, consultations with participation of a wide range of stakeholders, and ensuring the maximum use of the feedbacks/inputs, obtained through public consultations, in SEDS formulation.
IV.2. Implementation strategy

a. Facilitating the GOVN ownership and leadership in SEDS formulation, this project will (i) be managed and implemented under the GOVN’s leadership, work within the GOVN’s owned framework of, and rely on the GOVN’s owned management and coordination mechanisms for the SEDS development; (ii) provide additional support/produce results that aim at strengthening quality of the SEDS and its formulation process/mechanisms; rather than working in parallel and producing ‘stand-alone’ results. The project implementation will be guided by MPI Working Group/SEDS Sub Committee, with the Sub Committee as the ultimate user of the results produced by the project. The project will be managed/implemented by MPI which is assigned by GOVN. More details are provided in Section V below.   

b. The first output “SEDS 2011-2020 developed based on sound evidence and best international experience and knowledge” will be achieved through (1) Working Group/Sub Committee playing the central role in guiding the identification of topics/plan, implementation of research/studies and knowledge/experience sharing and using the results for SEDS formulation; and (2) the project-supported sharing international knowledge, expertise and experience in the forms of (i) high quality evidence-based research and studies by leading international research institutions on topics defined by the Working Group/Sub Committee; peer reviews of strategic options/drafts of SEDS by, and high quality policy debates, roundtables and seminars with participation of, world-leading experts and (ii) analytical papers, seminars/roundtables with the participation, and exchange visits, of the knowledgeable experts. 

The project-supported research/studies will be conducted by leading international research institutes/universities and in the form of long-term sub-contracts rather than by short-term individual consultancy missions. The sub-contractors will also have responsibilities in (i) based on the needs for sharing international knowledge and experience identified by the Working Group/Sub Committee, identifying, in close cooperation with the IP and UNDP, relevant international knowledge and experiences to be shared and relevant international experts/knowledgeable persons/institutions, developing/organizing and facilitating high quality policy debates, roundtables and seminars (both overseas and in country) with participation of world-leading experts/institutions and Working Group/Sub Committee/other relevant national think-tanks; (ii) sharing experience/training for MPI staff/transferring technologies/techniques and provide technical backstopping for MPI staff in monitoring and managing research, organizing and facilitating policy debates/consultations, making presentation and providing summarized briefings of the research results/recommendations to policy makers, translating the research results into policy, etc
. The international institutions/sub-contractors will be selected either through a long-term agreement (LTA) or a competitive bidding process taking into the account (i) the past and on-going partnerships built between MPI as well as UNDP with the leading international research institutions such as the University of Harvard, the University of Cambridge, Overseas Development Institute (ODI), etc. and (ii) the comparative advantages and good performance of these institutions as recorded/assessed in their past and on-going collaboration with UNDP/MPI.  
c. The first output “SEDS 2011-2020 developed based on sound evidence and best international experience and knowledge” will also be achieved through project facilitating complementary support. Namely, the project will work in close cooperation with other UN and donor agencies to support Working Group/Sub Committee to identify and mobilize coordinated and complementary supports for sharing best international knowledge/ experiences/practices of different development partners, based on their comparative advantages and interest and in line with the Working Group’s needs for international expertise (See Annex 2). Such sharing could be, for example, Ireland’s experiences/how-tos on higher education and transition from agrarian to knowledge/industrial economy, marketing, integration to EU and global economy; Finland’s on social security and transition from agrarian to knowledge/industrial economy; Spain’s on social security and transition to democratic society, integration to EU and global economy; UK’s on democratic governance; China’s on fighting corruption, maintenance of high competitiveness of domestic businesses/economy and social progress, high quality education and human resource development, transition to democratic society; etc. Within the Working Group/Sub Committee identified overall framework for mobilizing and coordinating external inputs for SEDS formulation, the project could also serve as a mechanism for other interested donors and international organizations to provide their supports to, as well as for tapping the results of on-going donor-supported initiatives (such as the WB-VASS work on ‘poverty updates’; multi-donor supported “Making Market Work for the Poor”; UNDP-supported work on social security, Doi Moi Review, Public Financial Policy Analysis, Capacity Development for Economic Diplomacy and Business, etc.) in the SEDS formulation process.
d.  To achieve the second output “SEDS 2011-2020 formulated in a participatory and consultative manner”, under the overall guidance of the Working Group/Sub Committee, (i) technical assistance (in forms of sub-contracts or, if such could not be defined, individual consultants) will be provided for stocktaking the best national practices/mechanisms, identifying relevant international practices and experiences and based on these, designing innovative and feasible mechanisms and plan for the meaningful and gender-sensitive participation of and consultation with wide ranges of different stakeholders in all stages of the SEDS formulation process; (ii) operational support will be provided (in coordination with other development partners’ support) for implementing the public consultation plan/mechanisms and (iii) capacity strengthening support, through opportunities for training, technique/know-how transfer and learning by doing with technical backstopping of the international institutions/experts for enhancing skills of MPI staff in organizing, coordinating and facilitating policy debates, consultations with participation of a wide gender-balanced range of stakeholders, and ensuring the maximum use of the feedbacks/inputs, obtained through public consultations, in SEDS formulation; this include technical assistance in reviewing the SEDS formulation process to draw lessons and make recommendations for institutionalization of the participatory and consultative processes in the future SEDS formulation.  
V. PROJECT IMPLEMENTATION STRUCTURE
The project will be nationally executed with MPI as the Project’s National Implementing Partner (NIP). This implementation modality is based on the experience and skills MPI gained from implementing past and present UNDP-supported projects. Currently, MPI is NIP for “Support to the preparation of National Millennium Development Goals Reports 2008 and 2010”, “Strengthening Local Governance” projects and will be NIP for this project and “Strengthening sustainable development and climate planning” project. Furthermore, MPI is a co-implementing partner managing a component on SEDP implementation progress monitoring and reporting under “Socio-Economic Development Monitoring” project. It is envisaged that a single management structure/system within MPI will be set up for management and implementation of UNDP supproted projects with MPI as NIP or Co-IP. This is meant to ensure the coherence o effectiveness of UNDP support, while reducing transaction cost for the implementing partner. This consolidation would translate into the production of a single annual work plan that would guide the implementation of all UNDP- supported assistance to MPI.
MPI Working Group mentioned in part I.2 above will have the responsibility for guiding the overall management, implementation and coordination of this project. This includes defining the needs for, and coordinating the inputs in providing, international knowledge/expertise/experiences as well as for advising the Sub Committee for SEDS formulation in using such inputs into SEDS formulation. Namely, the Working Group will: (i) approve the project’s Annual Work Plan (AWP) and related key TORs - together with UNDP; (ii) identify and approve topics for research/studies and international knowledge/experience sharing; (iii) approve the overall plans (including overall coordination for mobilizing external support to SEDS formulation) for research/studies, international knowledge/experience sharing and SEDS public consultations; (iv) provide quality assurance of the project’s products and (v) communicate/provide briefings/advices to the Sub Committee on, and the possible use of, the results of the international research/studies, international knowledge/expertise/experiences sharing and public consultations for SEDS formulation. The Working Group, with these functions/responsibilities, will serve as a ‘project board’ and bridge between the project and SEDS Sub Committee, which, in its turn, would be the end users/beneficiaries of the project.
The IP will have the overall responsibility for implementation of the approved AWPs, for ensuring the timely and good quality production of the expected results and provide them to the Working Group and Sub Committee (as the end user of the project results). The IP is accountable to the Government and UNDP for substantive quality as well as for the proper use of all resources assigned under the project. The IP has the responsibility to manage, coordinate and monitor all project activities, regardless of whether it directly implements activities or assigns other partners to do so. 

As part of the GOVN contribution, the IP will assign staff to manage and operate this project. This will include a National Project Director (NPD), and, if necessary, a Deputy National Project Director (DNPD) who will, on behalf of the IP and as per the NEX Guidelines, carry out the functions of the IP in management, coordination and implementation of the project. To support the NPD/DNPD in fulfilling his/her duties as well as in coordinating the participation of wide ranges of stakeholders, IP will assign other support staff as needed. Besides the IP assigned staff, the project will recruit a part-time international Senior Technical Advisor (STA), a full-time International UNV Coordination Specialist, a full time National Project Manager (NPM), a National Project Accountant, a National Project Administrative Assistant, and a National Project Interpreter. TORs for key project posts are provided in Annex 6.
PROJECT ORGANIZATION CHART

              Supporting;              Guiding;               Reporting  

UNDP will provide, as needed and requested by the IP, (i) technical advices and inputs and (ii) support to project management to ensure smooth implementation of the project and the production of the intended outputs with good quality and in a timely manner. In particular, the IP, based on research/knowledge sharing topics and related TORs agreed by the Working Group/Sub Committee, will request UNDP to provide services in procurement of international subcontracts and recruitment of international experts. This arrangement, on the one hand, is to respond to IP’s limited capacity in international procurement and recruitment, and on the other hand, would help to relieve IP from operational and administrative responsibilities for handling complex and/or technically sophisticated international procurement and recruitment so that it could focus on the quality control and use of the project products for SEDS formulation.  
VI. PROJECT COORDINATION

a. Coordination between project and other relevant initiatives supported by international partners
As mentioned above, within the framework of the GOVN-owned and led process of formulation of SEDS, this project will closely cooperate with other international development partners and contribute to effective coordination of international partners’ assistance to the SEDS formulation process. Some concrete mechanisms for such coordination are: (i) MPI Working Group as the national body for the overall coordination and guidance of all supports provided by the project and other international partners; (ii) the MPI Working Group approved overall plan for SEDS formulation including for mobilisation of external support to SEDS formulation will serve as the framework for coordination of all external supports, including from this project; (iii) joint work planning/work plans and progress reviews of this project and other international partners that are interested in supporting the formulation of SEDS 2011-2020 under a common framework/joint WPs (while funding mechanisms could both be joint/pooled or parallel); and (iv) an active information sharing mechanism, to be designed/led by the IP, for interested partners to map and share (among themselves, to IP and through IP to the Working Group/Sub-Committee information on the partners’ on-going/planned support to SEDS formulation and their own research/study/best practice papers that could be useful for the SEDS formulation; this includes organizing regular round tables/briefing sessions with participation of the Sub Committee and/or Working Group and donors to stock-take/analyse research results and knowledge/experience sharing so far and define/refine needs for coming periods.
b. Coordination within the project/UNDP supports to the IP
Beside the overall coordination of MPI Working Group through approving AWP, topics and plans for research/studies and international knowledge/experience sharing, scope and plans for consultation, the IP has the responsibility for coordinating project activities and ensuring the involvement of relevant representatives of Party, GOVN and national research institutions in project implementation stages. Such involvement could be (but not exclusively) in developing/drafting the list of topics and plans for research/studies and international knowledge/ experience sharing, scope and plans for consultation; taking active parts in policy debates/knowledge and experience sharing events, discussions around studies. The IP also will be responsible for coordinating the work and inputs of all technical assistance provided by the project supported sub-contractors and consultants. To do so, the IP will mobilize and coordinate the involvement and participation of its own departments.

To ensure the harmonization, effective coordination and synergy of all UNDP supports to the IP, as indicated in Section V above, efforts will be made to develop a single management structure for all UNDP supports to the MPI, namely: (i) a single annual work planning exercise, annual work plans; (ii) single management structure with the same NPD and one project support team; (iii) single progress reporting, monitoring and review mechanism; and (iv) single financial management and reporting; etc.
VII. PROJECT MONITORING AND EVALUATION

Project monitoring and evaluation will be conducted in accordance with established GOVN and UNDP NEX procedures and by the project team and the UNDP Country Office (UNDP CO). As mentioned above, within a single framework for management and implementation of all UNDP supports to the IP, the project is required to prepare annual project reports (within the single progress reporting mechanism mentioned above) on the progress toward key results and lessons learned. Furthermore, Annual Review meetings, if necessary, will be organized for thorough discussions on the annual work plan and progress, as well as to identify the areas for improving the implementation of the project. The audit of project operation (especially financial performance) will be conducted annually either by the legally recognized auditor of the Government or an independent auditor engaged by UNDP.

VIII. OTHER CONSIDERATIONS
Importance and attention will be attached to gender equity. The rate of at least 30% female participation in any skill training, “technology” transfer activities will be maintained to the furthest possible extent. The project will promote research/analytical work addressing issues on gender equity and ethnic minority people. The project will also pay due attention to promote meaningful participation of women and ethnic minority people in the SEDS consultation process. 
IX. LEGAL CONTEXT
This project document shall be the instrument referred to as such in Article I of the Standard Basic Assistance Agreement between the Socialist Republic of Viet Nam and the United Nations Development Programme signed by the parties on 21 March 1978.  The host country executing agency shall, for the purpose of this Agreement, refer to the Government Cooperating Agency described in that Agreement.

Project revision: The following types of revision of this project document may be made with the signature of the UNDP Country Director only, provided s/he is assured that the other signatories of the Detailed Project Outline have no objections to the proposed changes.
a) Revision of, or addition to, any of the annexes to the Detailed Project Outline;

b) Revisions which do not involve significant changes in the immediate objectives, outputs or activities of the project, but are caused by the rearrangement of the inputs already agreed to or by cost increases due to inflation;

c) Mandatory annual revisions which re-phase the delivery of agreed project inputs or increased expert or other costs due to inflation or take into account agency expenditure flexibility; and

d) Inclusion of additional annexes and attachments only as set out here in this Project Document

National Professional Project Personnel: The Government agrees to the recruitment of nationally recruited project professional personnel (NPPP) required for the implementation of this project, in accordance with UNDP policies and procedures established within the United Nations system for this purpose. These services constitute an addition to the regular personnel resources to be provided by the Government and will be available for the duration of UNDP participation in the project. The remuneration of NPPP will be determined on a case-by-case basis in accordance with the policies and procedures of UNDP; it should exceed neither the prevailing compensation for comparable functions in the host country nor remuneration levels applicable within the United Nations system.
ANNEX 1 – LIST OF APPROVED SECTORAL STRATEGIES
(in chronological order)

	Approved strategies
	PM Decision
	Date

	Viet Nam Forestry Development Strategy 2006 – 2020 
	18/2007/QĐ-TTG
	05/02/2007

	Viet Nam National Prophylactic Health Strategy to 2010 and direction towards 2020
	255/2006/QĐ-TTG
	09/11/2006

	Strategy on Cosmologic Technology Research and Application to 2020 
	137/QĐ-TTG
	14/06/2006

	National Strategy on Water Resource to 2020
	81/2006/QĐ-TTG
	14/04/2006

	Strategy on Utilization of Atomic Energy for Peace to 2020
	1/2006/QD-TTG
	03/01/2006

	Viet Nam Information Technology and Telecommunication Development to 2010 and direction towards 2020
	246/2005/QĐ-TTG
	06/10/2005

	Viet Nam Chemical Sector Development to 2010 (with consideration to 2020)
	207/2005/QĐ-TTG
	18/08/2005

	Viet Nam Transportation Development Strategy to 2020
	206/2004/QĐ-TTG
	10/12/2004

	Strategy on Application and Development of Natural Resources and Environment Information Technology to 2015 and direction towards 2020
	179/2004/QĐ-TTG
	06/10/2004

	Viet Nam Electricity Sector Development Strategy 2004 – 2010 and direction towards 2020
	176/2004/QĐ-TTG
	05/10/2004

	Strategic Direction of Sustainable Development in Viet Nam (Agenda 21 of Viet Nam) 
	153/2004/QĐ-TTG
	17/08/2004

	National Environmental Protection Strategy to 2010 and direction towards 2020
	256/2003/QĐ-TTG
	02/12/2003

	Viet Nam Mechanics Sector Development Strategy to 2010 and vision to 2020
	186/2002/QĐ-TTG
	26/12/2002

	Viet Nam Automobile Sector Development Strategy to 2010 and vision to 2020
	175/2002/QĐ-TTG
	03/12/2002

	Viet Nam Post and Telecommunication Development Strategy to 2010 and direction towards 2020
	158/QĐ-2001-TTG
	18/10/2001

	National Strategy on Clean Water Supply and Rural Sanitation to 2020
	104/2000/QĐ-TTG
	25/08/2000


ANNEX 2 – LIST OF TENTATIVE GROUPS OF RESEARCH/STUDY TOPICS 
This list of tentative groups of research/study topics were developed by a national consultant based on the draft DSI’s list of topics. 
	1- International and regional impacts on Viet Nam (including changes in international and regional environment that have significant influence on Viet Nam’s development) 
	1.1. International and regional context that has multi-dimensional and great impact on Viet Nam (e.g. capital, monetary, energy, resources, climate changes, and political, economic, social, environment, institutional issues, etc.); clear identification of possible position of Viet Nam in the global network in the new circumstance (e.g. in economic area, dynamic position of Viet Nam in the global value chain, global distribution system);

1.2. Selection of strategic partners for Viet Nam (nations, trans-national corporations, or areas) on the basis of forecasting the world and regional development and force balance/arrangement in the coming years (emphasizing the role of US as the biggest super power and China as the emerging power in the region);

1.3. Forecast of biggest issues which can influence Viet Nam in the new Strategy period; identification of possible big risks affecting Viet Nam when integrating more deeply as well as counter policy measures.. 

	2- Assessement of Viet Nam’s (dynamic) real strength/power in the new period according to the comprehensive national strength assessment methodology (i.e. working backwards from the future) 
	2.1. General assessement of Viet Nam’s position and political context in the new period;

2.2. Real economic, financial, and external economic strength/power;

2.3. Population, labor force, and capacity of Vietnamese people in the era of globalization. Cultural factor in development;

2.4. Issues relating to natural resources and environment.

	3- Vision, options of development goals and issues to be addressed, demonstration of national will, development pattern with focus on quality.
	3.1. General goals: become middle-income country or industrialized country of new industrialized country?;

3.2. Sub strategic goals towards:  
- Modern, quality, and effective;

- Rapid growth, narrowed development gaps and
-   - Harmonized welfare for the whole nation, for all classes of people (encouraging people to make their fortune, supporting the poor and vulnerable)

	4- Strategic measures:

 
	4.1. Forecast of growth and move/transfer within sectors, regions and areas on the basis of simulation modeling and possible policy measures. For example, food security issue and model/pattern of modern industrialization of Viet Nam in the context of short-cut industrialization. 

4.2. High-quality human resource development, social issues (social security, children and adolescence, gender, social equity, etc.) and science – technology (modern technology transfer and master) that Viet Nam should develop to create new position and strength for sustainable development.
4.3. Modern technical infrastructure development (transportation, telecommunication, electricity, water supply/sewage);

4.4. Issues on natural resources and environment to be considered in the new Strategy towards sustainability;

4.5. Culture and development: maintain cultural characters and promote cultural development in a rapid integration context; make use of experience and advantages of multi-cultural countries (no ethnical conflict, rather the unification within diversification).

4.6. Governance and institutional reform issues, building a new-patterned State (relation among State, enterprises, and civil society).

4.7. Active and positive international and regional economic integration policies (active participation in UN, WTO, ASEAN và East Asia). 


ANNEX 3 – RESULTS RESOURCES FRAMEWORK
	Level
	Indicators (with baseline and target)
	Method of verification
	One Plan Outcome and Output
	Related priority area in Decree 131
	Risks and assumptions

	Expected Outcome (CP/One Plan-I outcome 1):

CP/One Plan-I output 1.9


	
	
	Outcome 1:   Social and economic development policies, plans and laws support equitable and inclusive growth and conform to the values and goals of the Millennium Declaration and other relevant international agreements and conventions.

Output :

1.9 “Understanding of challenges improved and policy options identified to respond to socioeconomic impacts of globalization and integration, and more equitable distribution of the benefits from participation in international economy promoted”
	Institutional capacity strengthening and human resource development; technology transfer; enhancing the research and development capability. 


	The project success will depend in particular on

· The strong leadership of SEDS WG and IP and support of GOVN, relevant ministries and research institutes throughout the SEDS formulation process

· Effective operation of SEDS WG

· The ability to access, mobilise and build long-term partnership with renowned  international universities/ research  institutes 

· Effective coordination among government agencies, research institutes
· Feasibility, plausibility, and effectiveness of the single management structure/system within MPI
· Effective coordination among UNDP-supported projects to MPI and other relevant UNDP-supported projects.
· Willingness of the public, research institutes, mass organizations, media, donors, to engage in the formulation process 


	Project Output 1:  
SEDS 2011-2020 developed based on sound evidence and best international experience and knowledge. 

Key groups of activities: 

Group of activities 1.1 Define visions and key break-through policy options of the SEDS 2011-2020 

Baseline: 
With UNDP support, an outline of SEDS which consists of broadly defined policy areas to be addressed in SEDS was developed and list of research topics/areas was made during 2007 by DSI in consultation with some international and national experts and policy makers. A step to further detail the list is taken during the formulation of this DPO.  
Group of activities 1.2 Outline and implement a detailed research plan to support prioritized and/or break-through policy options and measures of SEDS 2011- 2020
Baseline: 

Research, studies and/or analytical work have been done in several areas such as globalization, public finance, poverty reduction and social development situation and progress analyses, etc. 

IP lacks good quality projection and IP staff lack knowledge, skills in applying advanced development projection models. 
I 

Group of activities 1.3 Debate, discuss, publish and disseminate research results widely 
Baseline:
Research results are usually circulated within a narrow circle of think-tanks, policy makers, scholars, and researchers. Multi-round, multi-layer and multi-level debates and discussions with a wider circle of policy makers, scholars, researchers about research results, especially in policy and strategy development process, have not been a normal practice in Vietnam. 
 
	Group of indicators 1 (primary - inputs to SEDS):
1- Existence of the Working Group as the “project boad”
2- Number of break-through policy areas/ideas/options proposed

3- Consensus on the break-through policy areas/ideas/options identified

4- Number of focused policy discussions/seminars and use of the results for SEDS formulation 

5- Number of peer reviews of strategic options/drafts of SEDS and use of the per review inputs for SEDS formulation 
6- Number and quality of studies/research conducted and quality of findings and recommendations
7- Number of debates/discussions about research findings and recommendations

8- Use of the results of research/studies for SEDS formulation
9-  Number of research papers disseminated/published and reached intended target groups.
Group of indicators 2 (secondary - capacity development): 

10- Number and proportion of MPI WG members confident of their ability to develop sound visions and identify break-through policy areas/ideas/ options
11- Incremental change in knowledge and understanding of individual MPI WG member and MPI WG as a whole about strategic vision setting and identification of break-through policy areas/options

12- Incremental change in IP’s ability in research planning and management
13- Number of advanced socio-economic modeling/projection tools and related skills for application transferred to, and number/quality of socio-economic projection/modeling work done by IP applying new tools for SEDS formulation
14- Number and type of advanced research skills transferred to IP staff
15- Number and coverage of partnerships b/w IP and international research institutes developed/ strengthened
16- Number of skills transferred to and applied by IP staff in facilitating policy debates, discussions
17- Existence of a knowledge management system that captures results of research/studies and debates/focused discussions as well as good practices in SEDS formulation process

	· Reports of consultants/ international and national partners

· Project progress reports

· Mid-term evaluation of the project

· UN evaluation


	
	
	

	Project Output 2:  

SEDS 2011-2020 formulated in a participatory and consultative manner

Key groups of activities: 

Group of Activities 2.1. Develop mechanisms and plans for wide and meaningful participation in and consultation of SEDS 2011-2020 formulation

Baseline: 
The formulation processes of Comprehensive Poverty Reduction and Growth Strategy (CPRGS) and 5-year Socio-Economic Development Plan (SEDP) 2006-2010 have been participatory and consultative. Many good practices and lesson learnt have been recorded by MPI. 

However, in the process of developing 10-year SEDS, wide participation at all level (national, regional, and local) and public consultation has not been a normal/formal practice. 
Group of Activities 2.2. Organize wide public consultations on SEDS 2011-2020
Baseline: 
Some experiences, lessons learned and knowledge/skills in the consultative formulation process of CPRGS and SEDP 2006-2010 exist. 
	Group of indicators 1 (primary - inputs to SEDS):

18- Number and type of mechanisms developed for participation and consultation 
19- The extent to which the mechanisms are used in the SEDS formulation process

20- Number, location, participation range of consultation workshops/seminars organized

21- Number, relevance, and meaningfulness of comments, opinions, feedback pieces received in the consultation workshops/seminars and other channels of communication

22- Number and background of people aware of and/or getting access to the draft SEDS though different means by sex , age, and ethnicity

23- Number & frequency of media coverage (TV, radio, newspaper) on SEDS
Group of indicators 2 (secondary - capacity development): 

24- Numbers of training workshops and people trained on workshop facilitation skills as well as consultation channels and skills

25- Knowledge and skills learned by Working Group and IP staff about organizing public consultations; documentation of such knowledge and skills
26- The extent of application of the knowledge and skills learned by DSI staff in organizing consultation workshops/seminars

27- Number of media people trained on covering SEDS-related issues in mass media

	· Reports of consultants/ international and national partners
· Workshop proceedings/minutes

· Training reports (if any)

· Project progress reports

· Mid-term evaluation of the project

· UN evaluation


	
	
	

	
	
	
	
	
	


ANNEX 4 – DETAILED PROJECT BUDGET

	Output and activity
	Inputs to be financed by UNDP
	2008
	2009
	2010
	Total

	Project Management
	
	
	
	

	National Project Manager  
	$1,000/month@ 36 months  
	12,000
	12,000
	12,000
	36,000

	Part-time STA
	$ 12,000/month @ 6 months
	60,000
	12,000
	
	72,000

	International UNV Specialist
	$ 44,000/year @ 3 years
	44,000
	44,000
	44,000
	132,000

	Project Administrative Assistant 
	$400/month @ 36 months 
	4,800
	4,800
	4,800
	14,400

	Project Accountant 
	$500/month @ 36 months
	6,000
	6,000
	6,000
	18,000

	Project Interpreter
	$500/month @ 36 months
	6,000
	6,000
	6,000
	18,000

	Local travel 
	$ 3000/year @ 3 years
	3,000
	3,000
	3,000
	9,000

	Office Equipment 
	$ 15,000
	15,000
	
	
	15,000

	Office supplies and operations 
	$ 200/month @ 36 months 
	2,400
	2,400
	2,400
	7,200

	Communications & reporting 
	$ 300/month @ 36 months 
	3,600
	3,600
	3,600
	10,800

	Auditing
	$ 2,000/year @ 3 years
	2,000
	2,000
	2,000
	6,000

	Mid-term evaluation 
	$ 7,000
	
	7,000
	
	7,000

	Miscellaneous
	$ 5000/year @ 3 years
	5,000
	5,000
	5,000
	15,000

	  Subtotal
	163,800
	107,800
	88,800
	360,400

	Output 1- SEDS 2011-2020 developed based on sound evidence and best international experience and knowledge
	
	
	
	

	Group of activities 1.1 Define visions and key break-through policy options of the SEDS 2011-2020 
	
	
	
	

	1.1.1. Organize Working Group brainstorming sessions/meetings with national think-tanks to identify visions and key break-through policy areas/options/ideas to be addressed in SEDS 2011-2020 and related needs for international knowledge/experience and topics for international research/studies
Time frame: first 6 months of 2008


	$1000 @ 10 sessions/ meetings
	15,000
	
	
	15,000

	1.1.2. Organize international meetings of the Sub Committee/Working Group with world-leading research institutions/experts to identify visions and key break-through policy areas/options/ ideas to be addressed in SEDS 2011-2020 as well as to expose the Sub Committee/Working Group members to international best practices and knowledge in strategy formulation
. 

Time frame: first 10 months of 2008


	Sub-contract(s)
	160,000
	
	
	160,000

	1.1.3. Conduct peer review of (i) identified strategic visions and break-through options; and (ii) draft SEDS
Time frame: 2008 - 2010
	Sub-contract
	20,000
	40,000
	20,000
	80,000

	1.1.4. Hold regular briefing sessions on the results of (i) consultations with int‘l partners (under 1.1.2), (ii) the public consultations (under Output 2), (iii) focused discussions,  (iv) studies/research, and (v) peer reviews (under 1.1.3.) for the Sub Committee/Working Group to develop, update/refine the “working” visions and key break-through policy areas/topics/ ideas/options that will guide further research/analytical and consultation work. 

Time frame:  2008/early 2009


	$1,000 @ 16 sessions
	10,000
	6,000
	
	16,000

	1.1.4. Hold final rounds of briefing sessions for the Sub Committee/Working Group to finalize the visions and key break-through policy options/measures of 2011-2020 SEDS. 

Time frame: last quarter of 2009 and first quarter of 2010

	$3,000 @ 4 sessions
	
	6,000
	6,000
	12,000

	Group of activities 1.2 Outline and implement a detailed research plan to support prioritized and/or break-through policy options and measures of SEDS 2011- 2020
	
	
	
	

	1.2.1. Develop a detailed plan for in-depth policy research/studies on the Working Group-defined “working” policy topics
 and options to support the formulation of the SEDS 2011-2020
Timeframe: second/third quarter of 2008 and update later
	Sub-contract

	15,000
	5,000
	
	20,000

	1.2.2. Develop TORs for research/studies to be conducted (including taking stock of available relevant studies, defining scopes and contents of new studies, planning schedule of the research/studies, etc.)
Time frame: last 6 months of 2008, 2009, and early 2010
	STA + sub contract (if needed) 
	15,000
	10,000
	
	25,000

	1.2.3. Conduct research and studies as planned to support formulation of key break-through policy options and measures of SEDS 2011-2020 (including seminars/ lectures/focused discussions (of the Sub Committee/Working Group) with top int’l institutions/experts)

Time frame: last 6 months of 2008, 2009, and early 2010

	Sub-contract(s) 


	80,000
	480,000
	70,000
	630,000

	1.2.4. Train IP staff on research plan management/quality assurance
Time frame: last 6 months of 2008
	Sub-contract(s)
	20,000
	
	
	20,000

	1.2.5. Train staff of IP and Working Group members on advance methodologies and skills for presenting research results to high level policy makers (Sub-Committee)
Time frame: last quarter of 2008/early 2009


	Sub-contract(s) 
	15,000
	20,000
	
	35,000

	1.2.6. Identify the needs of IP for growth projection models and transfer such models to IP (including training plus hands-on support in application of the models as well as technical backstopping as needed) for conducting necessary projections that support defined policy options and measures of SEDS
Time frame: last quarter of 2008, 2009, and 2010
	Sub-contract(s)
	20,000
	100,000
	10,000
	130,000

	Group of activities 1.3 Debate, discuss, publish and disseminate research results widely 
	
	
	
	

	1.3.1. Organize discussions and debates, consultations with a wide range of relevant stakeholders on research results/findings and recommendations. 

Time frame: 2009 and early 2010
	
	
	30,000
	40,000
	70,000

	1.3.2. Train and/or transfer “technology” to IP to facilitate policy debates/discussions
Time frame: first 6 months of 2009 and of 2010
	Sub-contract or international consultants

	
	20,000
	10,000
	30,000

	1.3.3. Organize focused policy briefings, policy discussion seminars/workshops with the Sub Committee/Working Group on the research results for refining the visions and key break-through policy options and measures of SEDS.

Time frame: 2009 and 2010
	
	
	30,000
	30,000
	60,000

	1.3.4. Publish the research papers and proceedings of the workshops/seminars/ debates (including translation and dissemination events)
Time frame: last quarter of 2008, 2009, and 2010
	Sub-contract(s)
	15,000
	30,000
	40,000
	85,000

	1.3.5. Develop a knowledge management system for the IP to document, store and retrieve results of research/studies and debates/focused discussions as well as good practices in SEDS formulation process
Time frame: 2008, 2009 


	Sub-contract
	10,000
	5,000
	
	15,000

	Sub total for Output 1
	395,000
	782,000
	226,000
	1,403,000

	Output 2- SEDS 2011-2020 formulated in a participatory and consultative manner
	
	
	
	

	Group of Activities 2.1. Develop mechanisms and plans  for wide and meaningful participation in and consultation of SEDS 2011-2020 formulation
	
	
	
	

	2.1.1. Develop concrete mechanisms
 and plans for engaging wide range of stakeholders and obtaining suggestions/ ideas from the public in SEDS development process (embracing identifying best international and national practices, models, experience in policy/strategy consultation and adapting them to SEDS formulation context)
Time frame: late 2008/early 2009

	Sub-contract
	20,000
	10,000
	
	30,000

	2.1.2. Train/transfer “technology” to IP staff to facilitate and manage consultation process (e.g. taking feedback, summarizing, briefing MPI WG, etc.) 

Time frame: late 2008, 2009

	Sub-contract
	15,000
	20,000
	
	35,000

	2.1.3. Document and assess the mechanisms developed, draw lessons learnt (to feed in the knowledge management system developed in 1.3.5), and plan for institutionalizing the mechanisms
Time frame: 2010

	Sub-contract/ national consultants 
	
	
	30,000
	30,000

	Group of Activities 2.2. Organize wide public consultations on SEDS 2011-2020

	
	
	
	

	2.2.1.Provide operational support to organize major consultation workshops at national and regional level

Time frame: late 2009/ early 2010 
	
	
	30,000
	30,000
	60,000

	2.2.2. Provide operational support to organize consultation workshops at local level
Time frame: last quarter of 2009, 2010

	
	
	10,000
	30,000
	40,000

	2.2.3. Compile and disseminate feedback/comments collected from consultation workshops in 2.2.1 and 2.2.2. (and feed in the knowledge management system in 1.3.5)
Time frame: 2010
	
	
	
	20,000
	20,000

	2.2.4. Train media staff to cover SEDS in media and make use of media as a channel of public consultation 

Time frame: 2009 and 2010
	
	
	10,000
	15,000
	25,000

	  Subtotal for Output 2 
	35,000
	80,000
	125,000
	240,000

	Total by year
	588,800
	969,800
	439,800
	1,998,400


ANNEX 5 – LIST OF MAJOR SUPPLIES AND CONTRACTS

1. International sub-contracts: 
· Sub-contracts for conducting studies and facilitating international knowledge/experience sharing on topic 1, 2, ….

· Sub-contract for research management and coordination

· Sub-contract for organizing public consultation, facilitating the policy consultations and debates, reviewing consultation process and making recommendations for institutionalization.
· Individual contracts: Part-time STA, full time UNV, full time NPM, Project Accountant, Project Administrative, Assistant, Project Interpreter.  

2. Office equipment:
02 laptop computers
· internet ready

· CD/DVD/RW 

· at least 80 GB hard drive

02 desktop computers

· internet ready

· CD/DVD/RW 

· LCD screen

· at least 100 GB hard drive

· power backup

02 laser printers (B&W)
01 projector
01 scanner and necessary software to convert picture files into text (Vietnamese) files 

ANNEX 6 – KEY TERMS OF REFERENCE

(TO BE ADDED FURTHER) 
1. JOB DESCRIPTION: NATIONAL PROJECT DIRECTOR
Background

The National Project Director is the focal point for responsibility and accountability in the National Implementing Partner for a UNDP-funded project. The NPD should be an officer of the National Implementing Partner at the director or deputy director level for most projects and may be at a higher level for large or cross-sectoral project. He/she should ideally have present or past association with the department/unit that is most relevant to the substantive field dealt with by the project. He/she should be senior enough to be given the financial authority and accountability for the use of the project budget, i.e. he/she is at a level which gives him/her the authority to approve project expenditures up to the value of each year’s project budget. In addition, he/she should also be senior enough to effectively coordinate project implementation with relevant Government officials as may be required.

The NPD’s primary role is to ensure the substantive quality of the project and the proper use of resources allocated to it. His/her overall role is to ensure the successful execution and implementation of the project toward achieving project results, and accountability to the Government and UNDP for the proper use of project resources. He/she represents the NIP and supervises the Project Manager (PM). As such, the NPD position will usually require only a part of his/her regular work time. 

Duties and Responsibilities

1. Ensures that the expected results of the project are of satisfactory substantive quality and that they contribute to the achievement of the intended outcome identified in the CPD/RRF. This will be discharged through the (i) approval of project work plans, TORs, reports, (ii) follow-up on the implementation of recommendations made by regular project reviews and external evaluations, and (iii) conduct of internal reviews and evaluations as/if needed. 

2. Ensures that project resources, national as well as international, are effectively utilized for their intended purposes through the (i) verification of project budgets and payments, (ii) approval of budget revisions within the agency flexibility limit, (iii) follow-up on the implementation of recommendations made by external audits and (iv) conduct of internal audits as/if needed. 

3. Ensures that counterpart funds are made available by the NIP in sufficient quantifies and in a timely manner to support project implementation.

4. Ensures that project parties, particularly national parties (including the NIP and Responsible Party(s) fully participate in project implementation, effectively collaborate in project activities and duly benefit from project results. 

5. Ensures that the results achieved and lessons learned by the project are properly documented, proactively disseminated to and duly shared with all project parties, particularly national parties.

6. Selects, arranges for the appointment of and supervises the Project Manager, in consultation with UNDP, to make sure that the PM and other national project staff are empowered to effectively perform their day-to-day project duties.

7. Selects, arranges for the appointment of and supervises the Senior Technical Advisor, in consultation with UNDP, to make sure that the STA and other international project personnel contribute expert inputs of highest quality to the expected outputs of the project.

8. Represents the NIP at major project reviews, evaluations, audits and other important events. 

2. TERMS OF REFERENCE: NATIONAL PROJECT MANAGER

	Job title
	National Project Manager cum Coordinator (NPM)

	Duty station:
	Hanoi and provinces

	Duration of assignment: 
	Initially one year with possible extension for another 2 years.



	Supervision:
	The NPM will closely work with the Project Management Team, IP and relevant UNDP staff. The NPM will directly report to the NPD. 


Background

Under the direct supervision of the National Project Director, the National Project Manager will take responsibility for the operational management of the project, i.e. s/he assumes the day-to-day project management in line with the detailed project outline, annual work plans, and policies/procedures for nationally executed projects. S/he will plan, initiate and manage project activities and also be involved in substantive support in realizing project targets. The NPM will be recruited by the NPD in consultation with UNDP and/or other independent advisors nominated by UNDP. The NPM will be partly funded by UNDP and partly by the Government of Vietnam

Duties and responsibilities

I – Administrative tasks: 

1. Assumes operational responsibility for the execution of the Project in accordance with procedures and practices outlines in the NEX manual.

2. Prepares and updates work plans for submission to the NPD.

3. Prepares and facilitates scheduled meetings of IP in review of Project activities

4. Ensures that all agreements with designated implementing agencies and sub-contractors are prepared, negotiated and agreed. Supervise and coordinates their implementation.

5. Initiates and administers the mobilization of Project inputs under the responsibility of the NIP.

6. Initiates and executes necessary field trips and workshops in support of the work programme.

7. Assumes direct responsibility for managing the Project budget on behalf of the NPD to ensure that:

a. Project funds are made available as needed and are disbursed properly;

b. Accounting records and supporting documents are kept,

c. Financial reports are prepared,

d. Financial operations are transparent and comply with NEX rules, and,

e. Records are in order for auditing at any time.

8. Coordinate with government agencies at national and local level as well as mass organizations, NGOs, etc. to effectively implement project activities

9. Coordinate activities of the project with other relevant activities of donor-supported projects

10.  Manages Project physical resources (equipment, etc) financed by UNDP.

11.  Supervises and guides project staff and experts working for the Project

12.  Drafts and/or organizes the drafting of all projects management reports, including quarterly, annual, and terminal reports and organizes tripartite reviews and Evaluation Missions in coordination with the Government and UNDP. 

13.  Organises project monitoring and evaluation systems and regularly updates the NPD on progress, issues and constraints to Project implementation

II – Technical inputs

1. Provides comments on the reports of national and international experts.
2. Provides comments on case/qualitative studies and MDGRs drafted/prepared by consultants
3. Makes recommendations on how to link activities of this project with those of other projects under IP supporting the SEDS development process. 
Qualification

· Graduate degree in economics, business or law.

· General knowledge of substantive matters that are addressed by the project

· Profound understanding about MDGs/ VDGs and MDG progress and SEDP formulation, implementation and review process in Viet Nam
· Working experience in preparing MDGRs is an advantage

· Proven experience (at least 2 years) in Project management.

· Good inter-personal, networking, partnership building, team building, presentation and communication skills

· Working level of English language is an absolute necessity

· Familiarity with technical assistance projects and UNDP programme in Viet Nam is an asset 
3. TERMS OF REFERENCE: PROJECT MANAGEMENT ADMINISTRATIVE ASSISTANT 
	Job title:
	Project Management Administrative Assistant (PMAA)

	Duty station:
	Hanoi

	Duration of assignment: 
	Initially one year, with the possibility of extension for another 2 years.

	Supervision:
	The Project Management Administrative Assistant will work under the direct supervision of the PM and closely with the concerned UNDP staff 


Background

The PMAA, under the direct supervision of the PM, is responsible for the day-to-day implementation of Project administration and management activities. Thus, the position requires the holder to work on a regular full-time basis.
Duties and responsibilities
Under the guidance and direct supervision of the PM, the PMAA is responsible for: 

1. Administration tasks: 

· Undertake administrative actions in support of the execution of the Project in accordance with procedures and practices outlines in the NEX manual.

· Assist the PM in preparing and updating work plans.

· Assist the PM in preparing agreements with designated implementing agencies and sub-contractors, and in monitoring implementation of these agreements.

· Assist the PM in developing TORs.

· Assist the PM in taking necessary procedures to recruit international and national experts, and in monitoring implementation of the individual contracts.

· Assist the PM in administering the mobilization of all Project inputs.

· Assist the PM in collecting data and information and otherwise organizing the drafting of all project management reports including quarterly, annual, and terminal reports, and organize tripartite reviews and Evaluation Missions in coordination with the Government and UNDP. 

· Report to, and regularly update, the PM on progress, issues and constraints to Project implementation.

· Assist the PM in drafting correspondents.

· Keep the Project files in a systematic manner

· Assist the PM in taking notes of meetings.

2. Logistic tasks:  

· Assist with administrative and logistical matters to ensure maximum efficiency of project staff and experts working for the Project

· Assist in organizing workshops/seminars and other events of the Project. 

· Assist international and national experts in arranging meetings and other logistic matters.

 3. Other tasks: 


In addition of the above-mentioned task, the Project Management Assistant should undertake other tasks assigned by the National Project Director and the National Project Manager. 

Qualification

· Formal training and/or practical experience (at least 2 years) in project management

· Extensive experience in administrative work. 

· Good inter-personal and team building skills.

· Demonstrated capacity to take initiative and to be accountable for results.

· Good spoken and writing skills in both Vietnamese and English.

· Familiarity with UNDP financed TA projects and NEX administration.
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� Based on the presentation of Mr. Jonathan Pincus, UNDP Viet Nam Senior Country Economist, for the UN Heads of Agencies Retreat, 2007.  


� UNDP (Global) Human Development Report 2007/2008, p.1


� The Steering Committee/Advisory Group could have the role for (i) guiding the SEDS formulation process, (ii) identifying scope/topics for and guiding the research work, sharing best international development experience and knowledge and consultation process, (iii) guiding the coordination of project inputs with other relevant work conducted/supported by other GOVN/Party organizations and donor community, and (iv) guiding the utilization of all the inputs in the Strategy formulation/drafting. 


� As found relevant and important for and within the SEDS development framework


� Annex 2 provides preliminary list of topics/themes that need inputs from international experts. This annex will need to be further detailed by Implementing Partner with support from this project. 


� When necessary, relevant national think-tanks/intellectuals will be involved. 


� The SEDS Sub Committee and MPI Working Group are described in I.2 above. 


� The research management capacity building activities will be built on the UNDP-supported “Assistance to the 20 year Review of Doi Moi in Viet Nam” project.  


� This helps realize the GOVN’s ambition to ‘renovate’ the SEDS formulation process, in terms of attaining high and meaningful levels of public participation in and contribution to the SEDS, for ensuring both different stakeholders’ views/national ‘wisdoms’ captured in and consensus built on SEDS.


� The sub-contractors responsible for these would be (though not necessarily) the same that would be responsible for conducting research and organizing/facilitating the policy debates/exchange of international knowledge/experiences.  


� The meetings could be (i) both overseas and in country, (ii) combined with lectures/presentations, (iii) supported by the project and by other development partners in close cooperation and coordination through well-designed and consistent programs (rather than ad-hoc events on ad-hoc topics) which would be coordinated and technically backstopped by world leading institutions (sub-contractors/partners).       


� An initial list of research topics was developed by IP and a first step to detail such topics was taken during the formulation of this DPO. This list will be serving as the input for further defining the detailed research topics and plan.   


� This activity can be supported by this project and by other partners under a coherent framework. This activity may include peer reviews if necessary. 


� These mechanisms will be developed building on the existing ones of MPI (such as SEDP consultation mechanisms, MPI website, etc.) 


� This group of activities will be carried out in close collaboration with other partners (donors, NGOs, CSOs, etc.) 
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